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County of Clinton IDA Mission Statement:

The mission of the County of Clinton Industrial Development Agency (CCIDA) is to strengthen and diversify Clinton
County’s economy by advancing strategic development sites, supporting business investment and job creation, expanding
workforce and training opportunities, and facilitating projects that improve the long-term economic competitiveness and
quality of life for county residents. The CCIDA prioritizes projects that align with county and regional strategies, leverage
public-private partnerships, meet regulatory requirements, and deliver measurable public benefit.

County of Clinton IDA Goals:
GOAL #1: ADVANCE STRATEGIC SITES AND PROJECTS THAT STRENGTHEN THE COUNTY’S ECONOMIC POSITION
GOAL #2: ACCELERATE REDEVELOPMENT AND REPOSITIONING OF KEY COUNTY-OWNED LEGACY ASSETS

GOAL #3: GROW TARGETED INDUSTRY SECTORS AND WORKFORCE ALIGNED JOB OPPORTUNITIES

GOAL #4: SUPPORT HOUSING AND COMMUNITY DEVELOPMENT THAT ENABLES WORKFORCE GROWTH AND
RETENTION

GOAL #5: STRENGTHEN REGIONAL, STATE AND LOCAL PARTNERSHIPS TO LEVERAGE INVESTMENT AND FUNDING

GOAL #6: MODERNIZE CCIDA GOVERNANCE, POLICIES, MARKETING, AND PERFORMANCE MANAGEMENT
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County of Clinton IDA Operations Statement:

1.

Have the board members acknowledged that they have read and understood the mission of the public authority?

Yes, the CCIDA has reviewed the original Mission Statement, as well as the current annual update. CCIDA’s Mission
Statement was initially approved by the Agency in 2012 and was reaffirmed annually each year from 2015 through 2025.

Who has the power to appoint the management of the public authority?

CCIDA selects and appoints the Executive Director who performs on behalf of the Agency Board. The Executive Director
works on IDA projects. The IDA Board also reviews and adopts, annually, all budgets, fiscal and administrative reports.

If the Board appoints management, do you have a policy you follow when appointing the management of the public
authority?

The CCIDA Board appoints management and is responsible for oversight of management’s work. The Agency has entered
into an annual Administrative Services Agreement with Clinton County for the services of the County’s Economic
Development Director, who serves as CCIDA’s Executive Director. CCIDA has also entered into an Administrative
Services Agreement for administrative services provided by the County of Clinton.

Briefly describe the role of the Board and the role of management in the implementation of the mission.

The CCIDA Board provides oversight of all management operations and determines whether projects seeking assistance
meet the Agency’s mission and objectives. Management works with the community and businesses to identify
opportunities to facilitate CCIDA’s mission and goals.

Has the Board acknowledged that they have read and understood the responses to each of these questions?

Yes, the IDA Board has participated in the preparation and development of this Statement and has reaffirmed the statement
in 2025 as detailed below.

Date Adopted: August 13, 2012, Reaffirmed by Board action and vote on February 23, 2026.



